Tighe&Bond

H5058-002
April 12, 2021

Mr. Trevor Beauregard, Director

Gardner Community Development and Planning Department
115 Pleasant Street, Room 201

Gardner, MA 01440

Re: Special Permit/Stormwater Management Permit Application
Heywood Healthcare Infrastructure Improvements

Dear Mr. Beauregard and Members of the Board:

On behalf of the Henry Heywood Memorial Hospital (the Applicant), Tighe & Bond is pleased to submit
eight copies of the enclosed Special Permit/Stormwater Management Permit application for the
Heywood Healthcare Infrastructure Improvements project (the Project) at 242 Green Street in
Gardner, Massachusetts. The subject parcel (Parcel ID R32-22-1, approximately 8.8 acres) is located
greater than 200 feet east of Crystal Lake (a Class A Public Water Supply) and is located in the Rural
Residential (R2) zoning district and the Surface Water Protection Overlay District (O6) (Zones A and
B; Section 675-550).

The purpose of this project is to replace or update aging and/or functionally obsolete infrastructure
for Heywood Hospital with more energy efficient equipment and sequences of operation. The
proposed equipment upgrades will be located west of the Heywood Hospital facility and are required
to increase the facility’s energy efficiency and provide added resiliency to Heywood Hospitals’ critical
infrastructure. The proposed infrastructure will allow for the hospital to continue operations in the
event of power failure through a microgrid operation and the installation of a 30,000-gallon
aboveground liquified propane gas (LP-Gas) storage tank. The proposed upgrades include microgrid
equipment upgrades and the installation of battery containers, propone tanks (including a new
30,000 gallon aboveground tank), combined heat and power (CHP) units, switchgear, emergency
generators, air handling units, a modular chiller unit, and a central utility plant. The project also
entails relocation of an existing chemical storage tank and the demolition and removal of an existing
cooling tower and underground fuel storage tanks.

As discussed at the pre-application meeting with City Departments on January 28, 2021, a Special
Permit from the Planning Board will be required for the proposed aboveground storage of liquified
propane gas (LP-Gas) within Zone A. This Application has been prepared to address how the
proposed Project will comply with the requirements specified in Section 675-550 (Surface Water
Protection Overlay District) and Section 675-1170 (Special Permit) of the Zoning Ordinance.
Additionally, the City’s Stormwater Management Ordinance (November 2020; Chapter 565) requires
that a Stormwater Management Permit be obtained for any activity that will result in land disturbance
greater than 10,000 square feet.

In addition to the eight hard copies, an electronic copy of the application will also be submitted to
the Department of Community Development and Planning Department. A certified list of abutters
(300 feet) and the $750 application fee check are also enclosed.
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We trust this information will be satisfactory for your review of the Project. We look forward to
discussing this Project with you at the next scheduled Planning Board hearing on May 11, 2021. If
you have any questions regarding this application or if you require additional information, please
contact me at 413.572.3274 /MPWzorek@tighebond.com.

TIGHE & BOND, INC.

Project Manager

Enclosures: Special Permit/Stormwater Management Permit Application Package (8 copies)
Project Drawings (Full Size) - Provided Under Separate Cover

Copy: Darcie Confar, Siemens Industry, Inc.
Dean Gakos, Siemens Industry, Inc.
Frank Yavorosky, Henry Heywood Memorial Hospital
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